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Minutes of a meeting of the SOUTH HOLLAND DISTRICT COUNCIL held in the 
Council Chamber, Council Offices, Priory Road, Spalding, on Wednesday, 12 
September 2018 at 6.30 pm.

PRESENT

R Grocock (Chairman)
 

B Alcock
G R Aley
D Ashby
J R Astill
J Avery
F Biggadike
C J T H Brewis
P E Coupland
T A Carter
A Casson

M G Chandler
L J Eldridge
P C Foyster
R Gambba-Jones
A Harrison
J L King
C N Johnson
J D McLean
A M Newton
J L Reynolds

M D Seymour
E J Sneath
G J Taylor
J Tyrrell
P A Williams
A R Woolf
C N Worth
S Wray

Apologies for absence were received from or on behalf of Councillors M D Booth, 
G K Dark, H Drury, G A Porter, S-A Slade, A C Tennant and J Whitbourn.  

In Attendance: Executive Director – Place, Executive Manager – People and Public 
Protection, Executive Manager – Governance, Head of CPBS Operations and 
Democratic Services Officer.

Action By
32. MINUTES 

Consideration was given to the minutes of the meeting of South 
Holland District Council held on 11 July 2018.

DECISION:
That the minutes be agreed as a correct record. 

33. DECLARATION OF INTERESTS. 

Councillors Coupland and Newton did not have a Disclosable 
Pecuniary Interest, but in the interest of transparency declared 
that they were on the Board of Directors of CPBS, and therefore 
would not vote on agenda item 12.

In relation to agenda item 13, Councillor Brewis stated that he 
knew one of the applicants for the Independent Remuneration 
Panel as a fellow member of Sutton Bridge Parish Council, but 
stated that this would not affect his judgement. 

34. CHAIRMAN'S ANNOUNCEMENTS. 
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The Chairman announced that Lord Porter was not in attendance 
at this meeting because he was in London in a meeting with the 
Chancellor of the Exchequer. 

35. ANNOUNCEMENTS BY LEADER AND MEMBERS OF THE 
CABINET. 

There were none. 

36. QUESTIONS ASKED ON NOTICE UNDER STANDING ORDER 
6. 

There were none. 

37. QUESTIONS ASKED WITHOUT NOTICE UNDER STANDING 
ORDER 7. 

There were none. 

38. COMMITTEE MINUTES 

Policy Development Panel – 26 June 2018

DECISION:
That the minutes be received.

Licensing Committee – 19 July 2018

DECISION:
That the minutes be received.

Committee of the Licensing Authority – 19 July 2018

DECISION:
That the minutes be received.

Planning Committee – 25 July 2018

DECISION:
That the minutes be received. 

39. REPORT FROM CABINET MEETING HELD ON 11 
SEPTEMBER 2018 

Consideration was given to the Report of Cabinet which sought 
consideration of recommendations of the Cabinet in respect of:
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a) Amendment to the Capital Programme (Cabinet minute 
31/18) (Cabinet agenda item 9); and 

b) Q1 Finance Report 2018-19 (Cabinet Minute 32/18) 
(Cabinet agenda item 10)

Councillor Casson introduced the Amendment to the Capital 
Programme. It was stated that the costs involved in procuring the 
new software would be shared with Breckland District Council 
(BDC) in line with the current split.

Councillor Coupland introduced the Q1 Finance Report 2018-19.

The Quarter 1 finance report covered the period from the 
beginning of the financial year to the 30th June and forecast the 
full year position of the Council. There was a forecast overspend 
of 58k on the general fund. In addition there was £254k of 
potential pressure in the Moving Forward plan. Officers were 
working to address this.

Members were encouraged to hear of housing unit acquisitions in 
the HRA, but stressed the importance of having the right level of 
resources to deliver the same.

DECISION:

a) Amendment to the Capital Programme

1. That the recommendation of Cabinet to approve and 
release funding from reserves, and that the capital 
programme be revised accordingly, be approved.

b) Q1 Finance Report 2018-19

2. That the revised General Fund and HRA Capital 
Programmes be approved.

3. That approval be given to move £300,000 from the 
affordable housing budget for 2020/21 into 2019/20 

40. KEY DECISION PLAN 

Consideration was given to the Key Decision Plan.

DECISION:

That the Key Decision Plan be received.
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41. MEMORANDUM OF AGREEMENT 

Consideration was given to the report of the Deputy Leader of the 
Council and Portfolio Holder for Growth and Commercialisation 
which proposed amendments to the legal agreement that 
underpins the shared management arrangements.

The Portfolio Holder for Growth and Commercialisation introduced 
the report, stating the report proposed a small number of 
amendments to protect both Councils during the operation of the 
shared arrangements but also afterwards, should the 
arrangements come to an end.

Members asked if there was the provision for sufficient time for 
replacement of the senior team should the shared arrangements 
come to an end. The Executive Manager - Governance advised 
that the current agreement had a lengthy notice period, but that 
additional protection was also afforded by recommendation 2.

Members asked if all shared managers were BDC employees. 
The Shared Executive Director - Place responded that the 
majority, but not all, were employed by BDC.

DECISION:

1. That the wording of the indemnity clauses contained within 
the Memorandum of Agreement  (“the Agreement”) were 
redrafted to ensure clarity; 

2. That, subject to 4, below, the Agreement be amended to 
ensure that where it proves impossible to share senior 
managers fairly in accordance with clause 8.6 of the 
Agreement, the councils would work together in good faith 
to ensure that identified posts continued to be placed at the 
disposal of the other council until a reasonable period has 
been allowed for recruitment to take place;

3. That, subject to 4, below, a provision be added to the 
Agreement requiring that, prior to one of the councils 
approving any changes to the terms and conditions of 
employment of any shared officer(s) (including but not 
limited to pay) that council must first consult the other 
council prior to approving the same; 

4. That the Legal Team ensures that decisions 2 and 3 above 
are consistent with shared officers’ contracts of 
employment and all relevant staffing policies and 
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procedures; and

5. That the Executive Director for Strategy and Governance 
be granted delegated authority, in consultation with the 
Deputy Leader of the Council and Portfolio Holder for 
Growth and Commercialisation, to amend the agreement in 
accordance with the above recommendations. 

42. COMPASS POINT BUSINESS SERVICES OPTIONS 

Consideration was given to the report of the Deputy Leader of the 
Council and the Deputy Leader of the Cabinet which provided an 
update in respect of the decision of the Council at its meeting on 
17 January 2018.

The Deputy Leader of the Council introduced the report. For 
various legitimate reasons CPBS had been unable to complete 
the transformation plan by the end of May. A decision of the 
Council in January to extend the contract had been subject to the 
delivery of the transformation plan by this date, a further decision 
would be required.

Members were supportive of the work of CPBS and were keen to 
see further benefits from the model going forward.

Members asked if the Council was in danger of acting as ‘shadow 
directors’ of CPBS. The Executive Manager - Governance 
responded that certain controls were already set out shareholder 
agreement (i.e matters reserved to the Councils as shareholders) 
but that both Councils did have to be mindful that management of 
the company sat with the company Board.

DECISION:

a) That the Council notes the current position and agrees that 
it will give consideration to a contract extension after such 
time as Compass Point Business Services (“CPBS”) has 
submitted its business case for transformation;

b) That the Council endorses the instruction to CPBS 

i) To provide a transformation business case with 
sufficient options to achieve the 12% efficiency that 
Grant Thornton advised is achievable; and 

ii)  that the transformation business case indicates 
whether the Board supports each option together 
with a rationale for such view; and
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c) That the transformation business case is reviewed by the 
Partnership Group, with any potential amendments being 
referred to the CPBS Board for approval, prior to any 
recommendations being considered by the Council.

 

43. APPOINTMENT OF INDEPENDENT REMUNERATION PANEL 

Consideration was given to the report of the Executive Director for 
Strategy and Governance which recommended appointment of 
the Independent Remuneration Panel.

The Executive Manager - Governance introduced the report, 
stating that an independent panel was required to be consulted on 
any proposed changes to the scheme of Members’ Allowances.

DECISION:

That the following people be appointed to the South Holland 
District Council Independent Remuneration panel for the Period 1 
October 2018 – 30 September 2022 :-

 Malcolm Haddow
 Nicci Marzec
 Chris Penney; and 
 Terence York 

44. APPOINTMENT OF DEPUTY ELECTORAL REGISTRATION 
OFFICER 

Consideration was given to the report of the Electoral Registration 
Officer which proposed the appointment of a Deputy Electoral 
Registration Officer.

The Executive Manager - Governance introduced the Report, 
stating that the law required a Electoral Registration Officer to be 
in post and allowed for a Deputy to be appointed. This was felt to 
be a sensible precaution in case of absence of the ERO

DECISION:

That the Democratic Services Manager be appointed as the 
Deputy Electoral Registration Officer to act in the absence of the 
Electoral Registration Officer. 

45. CONSTITUTION 

Consideration was given to the report of the Monitoring Officer 
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which proposed a number of variations to the Constitution.

The Executive Manager - Governance introduced the proposed 
amendments which included minor typographical changes as well 
as some more substantive amendments.

DECISION:

a) Minor variations to the Constitution – That paragraph 3 
of Article 14 of the Constitution, which deals with minor 
changes to the Constitution, be amended as shown in 
Appendix A to the report

b) Policies submitted to the Governance and Audit 
Committee - That items 10 and 13 of the terms of 
reference of the Governance and Audit Committee be 
amended as shown in Appendix B to the report.

c) Local Authorities (Functions and Responsibilities) 
(England) Regulations 2000 - Schedule 1 Functions - 
That the Constitution be amended so that the functions 
detailed in Appendix C to the report are allocated to the 
decision-making bodies detailed in Appendix C to the 
report.

d) Contract Procedure Rules
 That the tables at paragraph 9.1.3 of the Contract 

Procedure Rules and page 127 of the Constitution be 
amended as shown at Appendix D(a) to the report.

 That paragraph 4.2 of the Financial Management 
Standards be amended as shown in Appendix D(b) to 
the report.

e)  Standing Orders
 That Standing Order no. 35 be amended as shown at 

Appendix E to the report.
 That Standing Order no.19A be added as shown at 

Appendix E to the report.
 That Standing Order no.29A be added as shown at 

Appendix E to the report

f) Appointment of Authorised Officers, Inspectors etc - 
That paragraphs 14 and 15 of Part 3 Section F1 be 
amended as shown in Appendix F to the report.

g) Substitution Scheme – That Part 3 Section D (Delegation 
to Committees) be amended as shown in Appendix G to 
the report to clarify the Council’s substitution scheme.
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h) Virements / transfers – That paragraphs 3.6, 3.8.3 and 
3.11.3 of the Financial Procedure Rules be amended as 
shown in Appendix H to the report.

i) Leader and Deputy Leader

 That the additional definition of “Deputy Leader” 
detailed in paragraph 3.25 of the report be approved 
and the constitution be amended accordingly

 That all other references to the words “Deputy Leader” 
be clarified to ensure that it was clear whether the 
references were to Deputy Leader of the Council, 
Deputy Leader of the Cabinet or both.

 

46. REPORTS FROM COUNCILLORS ON OUTSIDE BODIES 

Health Scrutiny Committee for Lincolnshire - May 2018

DECISION:

That the report be noted

Health Scrutiny Committee for Lincolnshire - July 2018

DECISION:

That the report be noted 

47. NOMINATIONS FOR COMMITTEES AND OTHER SEATS AND 
PROPOSED CHANGES TO THE CONSTITUTION. 

There were none 

48. ANY OTHER ITEMS WHICH THE CHAIRMAN DECIDES ARE 
URGENT 

There were none. 

(The meeting ended at 7.07 pm)

(End of minutes)
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